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Abstract:
The study handled the role of incentives, and its’ impact on
the employees’ motivation, which divided into two main

question: What is the impact of salary on employees’ motivation,
What is the relation between team work and employees’
motivation. The study aimed at identifying the role of incentives,
and its’ impact among the employees’ motivation also to identify
the types of incentives that have a clear effect on employees
motivation and performance, and to determine of the obstacles that
raise such motivation as to achieve outstanding performance. The
study main hypothesis is; there is a statistical relation between the
incentives and employees’ motivation, the study minor hypothesis
is; there is a statistical relation between the prevailing salary and
employees’ motivation. The researcher adopted the historical
methodology and analytical descriptive methodology that based on
data collection; interpretation and extraction into results through
the statistical packages program SPSS. The most important results
of the study statistically approved significant relationship between
the prevailing salary employees motivation at the level of
significance (a <0.05), and the existence of a statistically

significant relation between the team work and employees
motivation at the level of significance(a < 0.05). There is also a
statistically significant relationship between grants, incentives and
employees motivation at the level of significance( a < 0.05), There
is statistically significant relationship between choices of
promotion and employees motivation at the level of significance
(a2 £0.05). Among the most important recommendations of the
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study are: to increase employees salary because of their positive
impact on the motivation and development of employees, to
support team works and to follow scientific methods in forming
team work, to motivate the staff to make teams more cohesive,
While enhancing the concept of incentives equality and satisfaction
among employees.

Keywords: Organization DNA, Incentives, Motives,
Organizational Gene, Incentives equality.
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