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Abstract:

This study aimed atexplaining the impact of implementingthe
methods of strategic-cost analysis in decisions’ making in
industrial firms. The studydepend on the analytical-descriptive
approach and field study method, the study community
included both the Sudanese Malaysian Factory and the
Egyptian Irion Factory employees, whose number is (360)
individuals. The study sample was (44) individuals.Based
onintentional sample, upon which the questionnaires were
distributed, the actual respondents were (40) individuals, i.e.
nearly (91%).The study reached a number of results,
including:The use of strategic-costanalysis methods provided
relevant and accurate information that could effectively reduce
and control costs and thus making sound productive decisions.
The use of strategic analysis methods has increased the
competitiveness of Sudanese industrial enterprises by enabling
them to reduce the cost of products and to make additional
improvements to production processes. In addition to, making
effective decisions in the process of production planning and
implementation of the strategic plan of production. The study
recommended for application of modern cost management
tools because of its positive impact on productive decisions
and its ability to achieve additional competitive advantage.
Keywords:Strategic Cost Analysis, Strategic Planning,
Strategic Implementation of Production Process.
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